David and Joyce Milne Public Library
Minutes of Board of Trustees Meeting

April 11, 2007, 5:30

Present:  Linda Becker, Tom Sheldon, Marilyn Faulkner, Karen Lartin, Linda Conway, and Director Pat McLeod

1. The meeting was called to order at 5:35.

2. The minutes  of the March 12 meeting were accepted.

3. Treasurer’s Report.  Tom Sheldon reported that activity during the past month included a check for $1000 to the Town of Williamstown as a reimbursement for program costs; staff breakfast cost of $115.00; and receipt of a donation to the Annual Fund of $50.   Total assets stand at $23,100.10.  The Carpenter Fund stands at $9,828.72.  This will yield approximately $300 to spend on children’s books; our intent is to keep the fund balance at $9500.  The Treasurer’s Report was accepted.

4. Director’s Report.  Pat referred us to her written report,particularly emphasizing recent and upcoming programs:  April 7, the final Spanish storytime with MGRHS student Rosana Zarsa, who was doing a senior project with the library;  April 17, an Ann Kremers workshop on gilding and calligraphy for 5th to 12th graders; April 18, The Night in the Library series continues with “Jules Verne – Paris in the 20th Century” given by Robert Campanile;  April 20-21, the annual Friends’ Book Sale.  In addition, the Williamstown Book Challenge has 180 children signed up, with approximately 160 actively participating.  The program has increased circulation and overall activity in the Children’s Room.
Pat further reported that the House of Local History will use our Community Room for their upcoming appraisal day, moving and then replacing all the book sale tables.  The HLH has received a memorial gift for John Robinson and will come to us with a proposal for improvements for the back courtyard.  Pat has recommended movable objects because of the possible need to dig up the oil tank in that area in the future.

Pat then raised the issue of Saturdays in the library.  She and her staff feel we are not serving patrons well on that day, especially in the busy seasons of winter and summer.  More staff is needed for that day and Pat will review the statistics.  The trustees asked Pat to convey to the staff that we feel the importance of this problem and look forward to hearing more about possible solutions from Pat.  Professional help is what is needed and Karen suggested an internship for a MLS student.
5. Committee Reports.
a.  Friends.  Marilyn reported that the Friends have recently given the library $3500 for three new computers.  Also, the new book sale signs can be used every year without annual permission from the Sign Commission.

b.  Buildings and Grounds.  Guntlow and Associates have delivered a contract but no one has visited the building.  Pat will call Vince.  Pat also reported that funding for an elevator to the basement has been removed from the capital plan for FY08.

6.  New Business.    The staff needs to be backed up in their efforts to curtail inappropriate cell phone use by patrons.  Pat distributed a cell phone policy for the trustees to review.  After discussion and minor amendments, the following policy was approved, by vote:

”Cell Phone Policy:  In order to create an environment conducive to reading, study, research, and quiet collaboration, the David and Joyce Milne Public Library limits audible use of cell phones and other telecommunication devices in the library building.

All library users and staff are expected to respect those who desire quiet to conduct their library activities.  When patrons enter the building, cell phones, pagers, and other electronic devices are to be set on silent or vibrate mode.

Users engaging in disruptive cell phone conversations in public and staff areas will be asked by library staff to move to one of the designated cell-phone-friendly areas: the front vestibule, back lobby, or outside.”
The policy will be posted on our website and in hard copy near the circulation desk.  Pat will now turn to devising a draft fund-raising (by others) policy.

7.  Old Business.  Linda is working on the Annual Appeal letter and has samples from past years and other libraries.  It was suggested that the letter contain three messages:  1.  Continued Improvement of programming; 2. Facilities improvement; and 3.  Additional staffing for Saturdays.  We should try to write personal notes on letters going to significant donors.  For now, we feel that one general letter will do for all our constituencies; our letter to businesses last year was not very productive.

8. Adjournment.  The meeting adjourned at 7:00.  The next meeting will be Wednesday, May 9, at 5:30.

Respectfully submitted,

Linda G. Conway, Secretary
